
Michigan Trout Unlimited Council Meeting Minutes 
Annual Meeting September 27, 2014 

Ralph A. MacMullan Conference Center- Roscommon, Michigan  
 
  Final Draft – 10/15/14-- Approved on 1/10/15 

 
Voting Members Present: Robb Smith, John Walters, Tom Quail, David Smith , Terry Tatarchuk, Tom 
Jobson, Jim Cantrill, Dan Cronin, Karen Harrison, Steve Johnson , Char Hammond, Larry Butts, Gregory 
Walz, Tim O’Connor, Dan Zywocki, Jeff Edwards, Dick Augustine, Dave Smethrust, Greg Lautzenheiser, 
Tom Reiter, Harley Holsinger and Paul Meyer 
 
Non-Voting Members: Bryan Burroughs, Kristin Thomas, Scott Smith 
 
Guests: Paul Hammond, Jeff Jocks, Dave Stellingworth, Brennen Sang, Pete Gustafson 
 
Call to Order at 9:00am with Presentation of the Agenda (Robb Smith) / Agenda approved 
 
Welcome to all attendees by Robb with Introductions by Each Person 
 
Approval of the June 14, 2014 Meeting Minutes (Meyer) 
(M) John Walters to approve-(S) Dave Smethrust- Unanimously Approved 
 
Opening comments by Chairman Smith. Today we have several important issues that are coming 
forward to the Council for approval. Starting with the following: 

a.) MITU Financial Audit results for 2013. Tom Quail stated that the audit took much longer 
than anticipated due to numerous requests for data which as it turned out were slow in 
coming but was received. The audit results were very good. The audit was the best that 
we’ve ever had with no audit comments or adjustments. Much progress has been made 
over the last few years in our book keeping process. Thanks to everyone that has played a 
role in the improvements. Robb Smith made a comment that we’ll be changing book 
keepers and that discussion will be held during the Finance & Operations Report time slot. 

A motion was made by Larry Butts to approve the Audit results for 2013. (S) Terry 
Tatarchuk. Unanimously Approved 
 

b.) MITU-By Laws Updates: Chairman Smith presented the modified language, with discussions 
on the wording and meaning between a Full Audit and a Review Audit. (See by Laws, 
Section: 7, item “g” Operations & Finance and Section: 10.4: Audit requirements. 

A motion was made by Jim Cantrill to approve the new language- (S) Dan Zywocki, 
Unanimously Approved; The By-Laws will be posted on line after the meeting. 
 

c.) New MITU-Oil & Gas Policy, Presented by John Walters Conservation Chairman. John 
reviewed the policy for the Council as modified by the input from Council members and the 
Executive Committee. John also mentioned that this policy was sound for Michigan TU and 
its partners; it also follows the National Trout Unlimited policy as well. Additionally, we 
need to hold periodic reviews to ensure we are keeping pace with the latest technologies 
and State regulations. John also addressed the need to identify and define the terms used, 
such as, Headwater Regions / Streams including several other terms. A glossary of terms 
would be helpful while drawing up or modify any policy dealing with the Oil & gas industry 



or the DNR/DEQ, especially in the area of sensitive documents like this policy. After a brief 
discussion, a motion was made by Dave Smethrust to approve the New MITU-Oil & Gas 
Policy, (S) by Jim Cantrill. Unanimously approved. The new policy will be posted on line. 

 
d.) MITU Policy for the MITU Fly Fishing School. Scott Smith, the Board Chair for the school 

addressed the Council. Scott gave the council a brief history of the school and addressed 
the importance of this new policy for both the school and the council. A motion was made 
by Terry Tatarchuk to approve the new policy for the MITUFFS, (S) Paul Meyer. 
Unanimously Approved. The policy will be posted on line. 

 

Break at 10:20 am 
 
Staff Reports by Kristin Thomas and Bryan Burroughs: 
 
Kristin’s full report is posted on line in the pre-meeting documents folder. 
Highlights from her report are: 
Four Interns working this summer. They mapped successfully 87 miles of river which encompassed the 
Upper Manistee, Little Manistee and the Boyne Rivers. Base flow monitoring was conducted at 22 sites 
on the tributaries on the Manistee, Boardman, Gun and Rapid Rivers. Conducted fish sampling on the 
Little Manistee River at two locations. Data entry is ongoing with analysis and working reports coming 
soon. 
 
Executive Director Report-Bryan Burroughs: 
Bryan reviewed briefly his activities of the last Quarter. Highlights are: 
 Water Use Council: The current group’s assignments end in December of this year. The group 
needs to continue its work as they were only able to address about 50% of their tasks or assignments. 
Bryan’s activities include the following items 

  Water Use council: Tier I items, 57 recommendations were brought forward 

 Oil & Gas Policy: worked with the MITU Conservation Committee and others to complete the 
new MITU policy. Thanks to all that contributed in its completion. A special thanks to John 
Walters for a job well done. 

 Grayling Hatchery: Bryan had submitted written comments on the hatchery to the DNR / DEQ 
including attending public forums / meetings to discuss the operation of the hatchery. Further 
Bryan met with the DNR /DEQ to ascertain what these groups intend to do with the written 
comments that were submitted (More to follow) The Anglers of the AuSable and the Sierra Club 
have filed separately to stop or modify the hatchery’s operations. The Mason Griffith Chapter 
will be monitoring the waters during the hatchery’s operations to determine if levels of 
pollutants are having any effect on the fish or their habitat. M.G. will be using the Platt River 
Research Center to analyze the water sampling which will authenticate the results and speed up 
the process. 

 Trout Anglers Survey: The process is about complete. MSU will have the results of the survey 
ready for review and publication sometime in early 2015 

 Reconnect: 
o Accomplishments, Prairie Creek Dam has been removed completely 
o Pigeon River draw down went well without any major fish kill or incident 
o Bryan attended a Fish Passage Meeting with a Great Lakes group 



o TUNA, funding for a fish habitat & road stream crossing evaluation has been received in 
the sum of $90K for one year. In 2015 the amount will be $60K. TUNA has filled one of 
the Great Lakes positions that we’ve requested. A Project Manager has been hired to 
work on habitat issues, coordinate activities, write projects and do special studies. A 
Design Engineer position is still open at this time 

o Bryan is working on a Coaster Project 
o Bryan will attend a meeting with the DNRs’ Fisheries Division to look at spending 

patterns where dollars were pledged for a certain project or activity but were diverted 
to a different function or activity, more to follow after the meeting 

 
Presentation by Brennen Sang from TUNA on On-Line Services 
 
Brennen gave the Council a brief bio. He covered some of the new on-line features of the TUNA 
Communication System i.e. Bulk emailing capabilities ,Web page support  tools for Councils and 
Chapters, calendar blogs , outreach  to members tools, Twitter and Facebook activities. Brennen 
stated that he is always willing to come to Chapters and work with their web folks to improve or 
create web pages, newsletters and the like. A question was asked; “Can we use the bulk email 
feature for non-Tu members, answer hopefully soon. 
 Brennen suggested that Chapters work together to set up an evening that he can come to work 
with more than one Chapter he could cover a lot of ground with multiple groups. 
 
 
Strategic Plan Going Forward- Paul Meyer, John Walters & Tom Quail:  
 
Paul called the Councils attention to the MITU By-Laws Article I  Section 1.5: Implement of 
Purpose: To carry out its purpose, the Council’s Board of Directors (“BOARD”) shall: a.) Prepare a 
“Strategic Plan” at least once every five years, setting forth the Council’s major long term trout 
conservation, protection and restoration goals and ways to achieve them: 
John, Tom and Paul will be working on up-dating the current plans status with the current 
owners. This will to determine if the plan is still viable, make modifications if needs, and close 
items that have been completed or strike items that are no longer valid. The process will begin 
in October. The revised plan will be presented to the Council in the second quarter. 
 
Luncheon- 12:00 pm  
 
Committee Reports: 
 
Conservation Committee-John Walters 
 
The topic of Geographic Information Systems (GIS) surveying for Oil & Gas Mapping was 
discussed. John stated that we should pursue the delineation of sensitive places i.e. Headwater 
Regions, etc. and suggested that we could contract a qualified company to start the mapping for 
about $5K. A discussion followed. A motion was made by Jeff Edwards to reach out to the 
Michigan Chapters seeking donations for the mapping at a cost of $5K dollars. (S) By Larry Butts, 
further this would support our new Oil & Gas Policy. The motion passed. Footnote: Bryan 
Burroughs volunteered to draft the language to what Headwaters Regions means and 
communicate that to the Michigan Chapters and partners. 
 



 

 John continued with the comment that the Prairie Dam had been removed a huge 
victory 

 Dave Smith & John have developed language around Invasive Species to be presented 
next year at the Twin City TU Regional Mtg. 

 Pigeon River draw down & restoration plan up-date. On 9/11/14 the last stop  log was 
removed. From June 1st through August 1st the river was discolored all the way to Mullet 
Lake. Water quality checks were taken daily to monitor the oxygen levels, solids and the 
turbidity levels. The water coloration was starting to clear in early August. Phase I of the 
recovery plan has been completed. Phase II of Sediment Management, be available at 
future council meetings or by electronic communication such as the “In The Stream” 
messages. 

 
Chapter Assistance and Education Committee-Paul Meyer 
 

 MITU Membership Report was discussed. It was noted that the overall membership of Michigan 
TU has dropped by 6% points or by the loss of 439 members. Paul suggested that the Chapters 
utilize the tools in the Leaders’ Only section of the TUNA web site to monitor their Chapter 
membership movement. 

 It was suggested in the June Council meeting that Chapters were experiencing some difficulties 
with gaining access for their new board members to the TUNA web-site, Leaders Only Sections. 
It was noted that  Paul had emailed to all council members a tutorial from TUNA on the “How 
To’s” with using the system, this should aid the chapters with their access issues 

 Kalamazoo Valley Youth Camp update, presented by Dick Augustine. The 2014 camp expanded 
to 23 campers this past year, 30 had registered. The camp had 14 fulltime councilors. The total 
cost of the camp was $14,900 dollars, made up of $8,050* from campers tuition, which drove 
the net cost of camp to $6,850**    (*) Most of our campers tuitions were paid in full or partly by 
their local TU Chapters. (**) Net costs of camp paid by KVCTU, Paul Young, St. Joe Valley Fly 
Fishers and donations from TU members.  Tippet and Leaders were provided by “Royal Oak 
Orvis” Shop. The 2015 camp: To avoid confusion and to control costs this year’s deadlines for 
applications will be “MAY 1st, 2015 for campers sponsored by Mich. TU Chapters (with or 
without funding) MAY 15th, 2015 for campers not sponsored or sponsored by out of state TU 
Chapters. “NO” applications will be accepted after JUNE 1st, 2015. Michigan campers are given 
priority, however only completed applications with named campers will be considered. If your 
Chapter wants to sponsor a specific camper (s) we will only secure spots once we have their 
names and completed applications. The costs will remain the same at $350.00 per camper. We 
encourage chapters to identify campers early. Get them to projects this fall, meetings, banquets, 
fly tying events, casting programs and the like. If you choose to make an investment in these 
youngsters make sure they become part of your chapter and sign them up for a youth 
membership. 

 Salmon in the Classroom. The full report was emailed to all council members prior to the 
meeting. 

 2014 Awards Process. The kick off for our Annual Awards started today (9/27) The Awards 
committee will be formed in October. Start receiving nomination now in Oct., Nov., Dec. & Jan. 
The nominations will be closed at midnight on the 6th of February of 2015. Awards presentation 
will be at the spring Council meeting scheduled for 4/11/15. 



 Michigan Chapter Re-Charting: 18 of the 19 Michigan Chapters are re-chartered. The next re-
charting will be September of 2018. The one outlier is the Two Heart Chapter. Some years ago 
they were inactive and needed to be re-chartered late. Therefore the Chapter is out of cycle 
with our other Mich. Chapters. They will be re-chartered in September of 2016. 

 
NLC Report by Dave Smith: 
 
Dave’s report was emailed to all council members prior to the meeting. 
Highlights are: 

 Climate Change added to the Critical Focus list 

 Rechartering of Michigan Chapters complete  

 CEI to be revised 

 Important Links for added information were in Dave’s email 

 TUNA Training modules listed on Dave’s email 

 2015 Midwest Regional Meeting to be held in Minneapolis, Min. in June 

 Great lakes Workgroup Initiatives ** Dave would like to have time on the winter agenda to up-
date the workgroup progress 

 
Development Committee-DTE Grant Acceptance- T. Quail & R.  Smith 
 

A quick update was presented by Tom: 

 Dan Keifer is stepping down as the Committee Chairman but will remain active on the 
committee. Others are encouraged to join in on the development conf. calls 

 DTE Grant was accepted for the MITU Rivers Stewards Program. (check was shown) 

 The Fall MITU Financial Appel Letter will be mailed within the next few days 

 Work has started on the Year End Report. Available in the first  quarter of 2015 
 
Finance and Treasurers Report-2015 Budget- 2014 Audit: 
 

The full Financial Report is available on line in the pre-meeting documents folder. 
Audit for 2014: 
A discussion was held on the type of Audit that was needed for the 2014 fiscal years records. 
A motion was made by Dick Augustine to conduct a “Financial Review Audit” since we had just 
completed a completed a Full Audit on the 2013 records. (S) By Terry Tatarchuk. The motion 
Passed unanimously…A question was raised by Dave Smith relative to a salary review for our 
employees. Chairman Smith indicated that the review would take place and the results will be 
discussed at the January council Meeting.  
 
2015 Budget: 
The full operating budget for fiscal year 2015 was sent to the entire Council for review and 
comment. Chairman Smith asked if there any additional comments or questions. None were 
asked. A motion was made to accept the budget for 2015 by Larry Butts (S) Jim Cantrill, motion 
passed. 
 
 
 
 



Chairman’s Report- Robb Smith 
Robbs full report is on-line in the pre-documents folder. 
 
 A Special Note: 
  
Robb humbly thanked everyone, not only in the budget development process but also for the 
many hard decisions that were needed over the course of the last two years which has made 
MITU the success that it is today. Robb praised the Council and the Leadership for the many 
financial accomplishments; it’s been a hugely rewarding experience. Much has been done with 
much more to do …  
Many thanks were given to Robb from the Council members for his leadership over the last two 
years. John Walters stepped forward and presented Robb with a plaque addressing his fine 
contributions to MITU and his Outstanding Leadership. Thanks Robb….. 
 
New Business: 
Nominating Committee report, Jason Davis / Greg Walz. 
The nominations are: 
President: John Walters 
Vice President: Tom Quail 
Secretary: Paul Meyer 
Treasurer:  Robb Smith 
NLC Rep. Dave Smith 
A motion was made by Dave Smith to accept the slate of candidates and further moved the 
nominations be closed (S) Char Hammond- Both motions passed unanimously 
 
Director At Large appointment: 
John Walters stepped forward and announced the appointment of a Director -At-Large; Pete 
Gustafson.  Motion made by John Walters (S) by Dave Smith, passed. 
 
Nomination for Open Committee Chairmanships: 
John placed into nomination the following persons to fill the openings of: 

 Finance & Operations: Ed Roden 

 Conservation Chairman: No one at this time 

 Conservation Committee Members:  Jeff Jocks Advocacy 
       Paul Rose Government Affairs 
       Mark Hendricks-Habitat Enhancement 

 Chapter Assistance and Education: David M. Smith 

 Communications; 
Electronic: Ron Peckens 

  Print & Advertising: Dave Stellingworth 

 Development Committee Chairman: Dave Waltz 

 Woman’s Initiative: Rachel Sang 
A motion was made by Dave Smith to accept these candidates for the positions as described (S) 
Greg Walz. Motion passed. 
 
 

 



 John Walters concluded the meeting with these comments. 

 Leadership Needs to be Fun 

 He pledged to attend  a Chapter Board Meeting at each Chapter  during his time in 
office 

 Conservation is “What We Do” we need to do it well 

 Communications are “Key”...it’s all good. Emails, Phone, Print, etc. Let’s Do It! 

 The U.P. Chapters were asked to coordinate their boards meeting schedules  so John 
can make one trip north and cover all three Chapters in one visit if possible 
 
 

     
Chapter Announcements: 
 
Char Hammond- KVCTU will celebrate its 50th in 2015. June 4, 5 and 6th at the Newago Camp 
grounds on the Muskegon River. More info. To follow, mark your calendars. 
 
Tom Quail, please get all of your Chapter Leadership changes to Paul so we ensure we are 
communicating with the correct person(s) at the Chapters. 
 
A motion was made to adjourn. The meeting ended at 3:15pm 
 
Respectfully Submitted, 
Paul Meyer 
MITU Secretary 
 


